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1 Introduction 
 
Part 2 contains details of the operational approach for each participating organisation and the 
associated officials, based on agreements set out in the Cooperation Contract and described in 
general terms in Part 1 (the principle). If in doubt, Part 1 shall prevail.  
The cooperating officials are shown in Figure 1 below. A distinction is made between the pre-phase, 
the phase in which RWS declares the Agreement to be in force on the request of the seabird 
sanctuaries, and the operational phase. In the operational phase, in which a Temporary Bird Rescue 
Centre (TOV) is also set up, a further distinction is made between tactical and operational. The 
vertical arrow shows who calls out which official. Both tactically and operationally a call can also be 
made on a number of supporting organisations in addition to the officials shown in Figure 1. 
 
prefase Pre-phase 
K1-klasse vogelkust asielen K1-class seabird sanctuaries 
Kustwacht Coastguard 
RWS-NZ Watch Manager  RWS-NZ Watch Manager  
tactisch/operationeel tactical/operational 
Beheerder TOV vogelverzorging TOV Bird Care Manager 
RWS contactpersoon RWS contact person 
Coördinator vrijwilligers Volunteering Coordinator 
AOV gemeente AOV Local Authority 
aannemer Contractor 
operationeel  operational  
Deskundigen vogelverzorging TOV TOV Bird Care Experts 
Overige Vrijwilligers Other Volunteers 
Assistant NZG NZG Assistant  
Coördinator besmeurde vogels Kust Coastal Oiled Birds Coordinator 
Coördinator olieruimen Kust Coastal Oil Clean-up Coordinator 
Uitvoerder TOV TOV Administrator 
Technisch beheerder TOV TOV Technical Manager 
Finan./Admin medewerker TOV TOV Finan./Admin. Officer 
= deelnemers tactisch overleg => = oproeprelatie = tactical dialogue participants => = call-out relationship 
 
Figure 1 Call-out schedule of officials 
 
The cooperating organisations/officials are discussed below, whereby a distinction is made between 
tactical, operational and supporting tasks. Information is available in Part 3 (additional information) 
and instructions are included for the performance of the tasks.  
 
Pre-phase (before the Agreement comes into force) 

• Rijkswaterstaat: RWS-NZ Watch Manager, see 2.1 
• K1-class seabird sanctuaries, see 2.2 

 
Operational phase (from the moment that the Agreement comes into force) 
Tactical 

• Rijkswaterstaat:  RWS contact person, see 3.1 
• Local Authorities:  AOV, see 3.2 
• Seabird Sanctuaries:  TOV Bird Care Manager, see 3.3 
• Blijdorp:   Volunteering Coordinator, see 3.4 

 
Operational 

• Rijkswaterstaat:  Coastal Oil Clean-up Coordinator, see 4.1 
• Local Authority:   Coastal Oiled Birds Coordinator, see 4.2 
• NZG:    Coastal Bird Collectors, see 4.3 
• Contractor:   TOV Administrator, see 4.4 
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• Contractor:   TOV Technical Manager, see 4.5 
• Contractor:   TOV Financial/Administration Officer, see 4.6 
• Seabird sanctuaries: TOV Bird Care Experts, see 4.7 
• Volunteers:   TOV and beach Volunteers, see 4.8 

 
Supporting organisations 

• NOIVBD, see 5.1 
• NIOZ, see 5.2 
• Sea Alarm, see 5.3 
• LNV, see 5.4 
• VOND 

 
This Part 2 of the Cooperation Agreement describes in general terms the tasks and responsibilities of 
the organisations and persons that cooperate within the framework of this Agreement. Where 
necessary, each organisation is deemed to provide further details of its own organisation in a 
contingency plan. The tasks of the aforementioned officials are detailed further in this Part 2. 
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2 Pre-phase 
 
The parties involved in the pre-phase are: 

• Rijkswaterstaat North Sea service: Watch Manager (see 2.1) 
• The K1-class seabird sanctuaries (see 2.2) 

 
These parties can activate the Cooperation Agreement through mutual consultation. Ultimately, 
Rijkswaterstaat shall formally declare the Agreement to be in force. 
 
2.1 Rijkswaterstaat: RWS-NZ Watch Manager 
Job description 
Determining the control strategy in the event of an incident at sea and/or on the coast, and 
coordinating the control operations. 
 
Who 
The Watch Manager is an official from the RWS North Sea service who is charged with emergency 
control. As part of the Ministry of Transport, Public Works and Water Management (V&W), 
Rijkswaterstaat is responsible for cleaning up oil at sea and for cleaning up oil washed ashore. 
Partly due to its responsibility under the Cooperation Agreement for Controlling Coastal Pollution 
(SBK-R) the RWS North Sea service takes the lead for the preparation and implementation of this 
Agreement. 
 
Activated by 
A K1-class seabird sanctuary Manager notifies the Coastguard when large numbers of birds are 
received by the sanctuary (more than 10 in a short period of time). The Coastguard in turn notifies this 
to the RWS-NZ Watch Manager, who then contacts the K1-class seabird sanctuary. The request for 
declaring the Cooperation Agreement for treating and rehabilitating oiled birds in force is (usually) 
made to the RWS-NZ Watch Manager by the K1-class seabird sanctuary where the first rescue takes 
place. 
 
Main tasks 

• Following careful consideration, declaring the Cooperation Agreement to be in force on the 
request of the seabird sanctuaries. 

• Appointing an RWS contact person for arranging the further treatment and rehabilitation of 
oiled birds at operational and tactical level. 

• Call-out of RWS Contractors involved in the Agreement. 
• Consulting the RWS-NZ Emergency Team. 
• Defining the strategy in consultation with all parties. 
• Arranging press briefings for the entire operation. 
• Ultimate responsibility for oil clean-up on the coast and for the treatment and rehabilitation of 

oiled birds. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Notified by the requesting K1-class seabird sanctuary who will be the TOV Bird Care 
Manager. 

• Determines how and which experts are to be consulted depending on the situation. If the 
situation changes, it may also be necessary that experts need to meet again to discuss the 
situation; this is agreed in mutual consultation. The meeting location is determined depending 
on the situation. 

• Determines the seriousness of the situation and the required escalation level. 
• Establishes operational contacts, if relevant, with the organisation of the North Sea 

Emergency Plan or the Provincial/Regional Environmental Emergency Plans via the RWS 
coast service. 
 

2.2 K1-class seabird sanctuaries: Managers 
Job description 
Originally on the basis of a request from LNV (1995) the K1-class seabird sanctuaries have 
specialised in the treatment and rehabilitation of oiled birds. 
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Who 
The Managers of the K1-class seabird sanctuaries are responsible for the initial rescue of oiled birds. 
These sanctuaries are “The Mikke” in Middelburg, “Karel Schot” in Rotterdam, “The Vogelhospitaal” in 
Haarlem, “Ecomare” on Texel and “The Fûgelpits” in Moddergat. The K1-class seabird sanctuaries 
have been issued with an exemption by LNV for the collection, rescue, cleaning and return to the wild 
of the oiled birds. In addition, there are further seabird sanctuaries where birds can be rescued and 
these are designated as class K-2. 
 
Activated by 
The K1-class seabird sanctuaries inform and consult with each other directly. The K1-class seabird 
sanctuaries notify the Coastguard if in a short period of time more than 10 oiled birds are received. 
The Coastguard in turn notifies this to the RWS-NZ Watch Manager. In the event of large numbers 
they request the Watch Manager to declare the Cooperation Agreement in force. In the pre-phase all 
information for this purpose can be exchanged with the Watch Manager. 
 
Tasks 

• Receiving and caring for oiled birds brought in under normal circumstances. 
• Maintaining a basic list of Experts and Volunteers. 
• Keeping the Watch Manager fully updated. 
• Requesting the set-up of a TOV if necessary. 
• Appointing a TOV Bird Care Manager. 
• Supply of Experts/Volunteers for a TOV on request and depending on availability. 
• Providing the basic list of Volunteers to the Volunteering Coordinator. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• If the surge (more than 10 oiled birds) requires this, informing the other K1 seabird 
sanctuaries and the Coastguard. 

• If necessary, requesting support from the other K1-class seabird sanctuaries. 
• During the pre-phase, keeping the RWS-NZ Watch Manager up to date about the number of 

birds received and, after the Cooperation Agreement has been declared in force, keeping the 
RWS contact up to date. 

• On the request of the Watch Manager appointing a TOV Bird Care Manager from the 
resources available and notifying the name of this person to the Watch Manager. 

• If necessary, organising the transfer of the oiled birds from the sanctuary/sanctuaries to the 
TOV. 

• On closure of the TOV, accommodating birds that cannot yet be returned to the wild. 
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3 Operational phase: tactical 
 
The officials involved at operational tactical level include: 

• RWS contact person (see 3.1 ) 
• AOV from the Local Authority/Authorities (see 3.2) 
• TOV Bird Care Manager (see 3.3) 
• Volunteering Coordinator (see 3.4) 

 
At tactical level these officials prepare plans based on the Cooperation Agreement for treating and 
rehabilitating oiled birds. In principle, this can be undertaken by telephone and/or bilaterally, whereby 
the RWS contact person fulfils a central role. If there is reason for this, there is to be a joint meeting at 
one of the offices of the RWS or in the TOV. 
In addition, these parties keep each other regularly informed about progress, they discuss possible 
changes to the plans and they provide each other with the necessary information. During the 
operation each party records the key information agreed between the parties and which is intended 
for the daily reports and the final report. Each party is also responsible for implementation of the 
agreed activities within their individual organisations. 
 
3.1 Rijkswaterstaat: RWS contact person 
 
Job description 
Charged with operational and tactical implementation of the Cooperation Agreement for treating and 
rehabilitating oiled birds. 
 
Who 
A person from within Rijkswaterstaat appointed by the RWS-NZ Watch Manager who is specifically 
charged for this operation with the implementation of the Cooperation Agreement for treating and 
rehabilitating oiled birds. 
 
Activated by 
The RWS contact person is activated by the RWS-NZ Watch Manager. 
 
Tasks 

• Informing and coordinating with the Watch Manager about all relevant activities. 
• Informing and warning the duty AOV at the relevant Local Authority. 
• Determining the location of the TOV in consultation with the AOV and possibly the Contractor. 
• Engaging NZG for assisting the Coastal Oiled Birds Coordinator at the Local Authority. 
• Informing and organising the tactical dialogue with the TOV Bird Care Manager and the AOV. 
• Overseeing the availability by RWS of the materials for catching and transporting the birds. 
• Overseeing and making agreements about the activities of the RWS Contractors that are 

called upon via the Watch Manager. 
• Ensuring the distribution of mobile telephones to key persons. 
• Maintaining contact with the other officials working under the Agreement. 
• Gathering information regarding the size of the incident and the progress of the activities. 
• Arranging on-scene press briefings. 
• Clean handover of the TOV to the AOV after the end of the operation. 
• After the end of the operation, settlement of financial matters on behalf of the parties involved 

and preparing the final report on the basis of all final reports from the parties involved. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Makes contact with the AOV and requests that a Coastal Oiled Birds Coordinator is 
appointed. 

• Makes contact with NZG and requests an NZG Assistant to be called in to support the 
Coastal Oiled Birds Coordinator of the Local Authority and pairs these two persons with each 
other. 

• Makes contact with the Watch Manager, is notified the name of the RWS Coastal Service 
Coastal Oil Clean-up Coordinator and feeds this back to the Coastal Oiled Birds Coordinator.  
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• Ensures that the materials (from the beach containers and the central depot) for the collection 
and transport of the birds are made available to the Coastal Oiled Birds Coordinator. 

• Notifies the TOV Bird Care Manager and the Coastal Oiled Birds Coordinator of the location 
of the TOV and the time when the TOV will be operational. 

• Maintains contact with other potential information holders in the coastal zone about the 
development of the bird emergency. 

• Provides a mobile telephone to the following persons: (1) Coastal Oil Clean-up Coordinator, 
(2) Coastal Oiled Birds Coordinator, (3) NZG Coastal Assistant, (4) TOV Administrator, (5) 
TOV Bird Care Manager, (6) TOV Technical Manager. 

• The other parties can be contacted by landline or mobile telephone numbers. 
• Is informed daily about progress by the TOV Administrator, the TOV Bird Care Manager and 

the AOV. 
 
3.2 Local Authorities: Public Order and Safety Officer (AOV) 
 
Job description 
Ensures that the tasks of the Local Authority are implemented in accordance with the agreements in 
the Cooperation Agreement for treating and rehabilitating oiled birds. 
 
Who 
The Public Order and Safety Officer (AOV) from the Local Authority with the preferred location for 
establishing a TOV, and from the Local Authority in which the oiled birds have been observed and 
have to be treated. 
 
Activated by  
The RWS contact person makes contact with the AOV (or the duty official for the Cooperation 
Agreement as notified to RWS-NZ contacts the Coastal Oiled Birds Coordinator). 
 
Tasks 

• Embedding the operations in the Local Authority organisation. 
• Dialogue with the RWS contact person and the TOV Care manager at tactical level on behalf 

of the Local Authority. 
• Designating potential locations for a TOV. 
• Appointing the Coastal Oiled Birds Coordinator. 
• Maintaining contacts with the RWS contact person, the Coastal Oiled Birds Coordinator and 

the TOV Bird Care Manager. 
• Organising the accommodation for and care of the Volunteers. 
• Organising transport of the birds to the TOV. 
• Organising transport to the TOV and beach location for Volunteers travelling by public 

transport. 
• Preparation of a Local Authority final report and final invoice for RWS. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Based on the updated list of potential locations, determines together with the RWS contact 
person the set-up location of the TOV. 

• On the request of the RWS contact person appoints a Coastal Oiled Birds Coordinator for the 
operations on and in the vicinity of the beach. 

• Organises sleeping arrangements for a limited group of Volunteers and the catering in 
consultation with the TOV Bird Care Manager and the Coastal Oiled Birds Coordinator. 

 
3.3 Seabird sanctuaries: TOV Bird Care Manager 
Job description 
Day-to-day management of the Temporary Bird Rescue Centre (TOV) and its set up. 
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Who 
Each K1-class seabird sanctuary is managed by a Manager. As soon as a TOV is set up a Bird Care 
Manager is also appointed for the TOV. The TOV Bird Care Manager is appointed by the combined 
K1-class seabird sanctuaries. 
 
Activated by 
The Manager of the K1-class seabird sanctuary that requests RWS to activate the Agreement 
consults with the other Managers about who is to be appointed TOV Bird Care Manager and who is to 
contact this person. 
 
Tasks 

• Dialogue at tactical level with the RWS contact person and the AOV. 
• Organising the set up and, where necessary, the expansion of the TOV. 
• Organising the registration and intake of birds brought in. 
• Organising the financial and personnel administration. 
• Ensuring the flow of birds through the TOV. 
• Organising Experts (including a Vet) and Volunteers in collaboration with the Volunteering 

Coordinator and the AOV. 
• Organising a reception point / reporting point for Volunteers at the TOV. 
• Organising the instruction of Volunteers. 
• Overseeing animal welfare and care of the animals. 
• Organising staff facilities in the TOV (transport, food, sleeping accommodation) together with 

the AOV. 
• Overseeing compliance with the health and safety regulations in the Centre. 
• Overseeing compliance with the Seabird Sanctuaries Protocol, including those relating to 

triage and euthanasia. 
• Organising the mass euthanasia via the RWS Coordinator if this is required, partly on behalf 

of the NZG Coastal Assistant. 
• Managing food and medicine stocks. 
• Organising the ringing and release of cleaned birds. 
• Determining when operations in the TOV end. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Streamlines the activities within the TOV, amongst other things by preparing duty rosters. 
• Appoints heads for the various units within the TOV and organises the mutual responsibilities, 

communication and documentation 
• Creates sufficient initial capacity in cooperation with the TOV Administrator. 
• Maintains regular dialogue with the TOV Unit Heads and Experts. 
• Maintains regular dialogue with the TOV Administrator and the AOV where necessary. 
• Maintains daily contact with the RWS contact person about progress of birds brought in. 
• Consults with the NZG Assistant to what extent mass euthanasia has to be undertaken and 

then organises a vet at the collection point on the coast. 
• Consults with the RWS contact person about the release of the birds (government should 

oversee release, in part with respect to the possibilities for media attention). 
• Organises care at one or more K1-class seabird sanctuaries for the birds that can not be 

released back into the wild when the TOV closes. 
 
3.4 Zoological Garden Blijdorp: Volunteering Coordinator 
 
Job description 
Coordinating the deployment of Experts and Volunteers for (1) activities on the coast and (2) activities 
in the TOV. 
 
Who 
Zoological Garden Blijdorp in Rotterdam traditionally deploys Volunteers for supporting tasks in the 
zoo. A Volunteering Coordinator is employed for coordinating this support. At the time of an incident 
involving large numbers of oiled birds the Volunteering Coordinator coordinates the deployment of 
Experts and Volunteers in the TOV and on the beach. The Volunteering Coordinator is supported by 
an Administrative Assistant and, in principle, executes this task from Rotterdam.  
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Activated by 
The Volunteering Coordinator is contacted by the TOV Bird Care Manager and updated about the 
situation. The need for Experts and Volunteers for the TOV is determined by the TOV Bird Care 
Manager and, for activities on the beach, by the Coastal Oiled Birds Coordinator at the Local Authority 
and this is then notified to the Volunteering Coordinator. 
 
Tasks 

• Recruiting, selecting and registering Experts and Volunteers on the basis of the lists supplied 
by the K1-class seabird sanctuaries.  

• Coordinating and agreeing the deployment of Experts and Volunteers. 
• Coordinating the administrative handling of Experts and Volunteers. 
• Ensuring proper instruction for Volunteers and maintaining supervision of the training, safety, 

health, etc. of the Volunteers. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Provides Experts and Volunteers on the request of the TOV Bird Care Manager and the 
Coastal Oiled Birds Coordinator. 

• Keeps the RWS contact person, TOV Bird Care Manager and Coastal Oiled Birds 
Coordinator up to date about progress. 

• If the lists offer insufficient consolation extra measures are agreed in consultation with the 
TOV Bird Care Manager and the RWS contact person. 

• Ensures that the TOV Bird Care Manager and the Coastal Oiled Birds Coordinator set up a 
reception point for Volunteers in the TOV and at the beach base. 

• Checks the regulations with regard to accident insurance for the Volunteers. 
• In consultation with the Coastal Oiled Birds Coordinator, maintains the records of hours 

worked by Volunteers who have worked on the coast and, in consultation with the TOV Bird 
Care Manager, the same for Volunteers deployed in the TOV. 
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4 Operational phase: operations 
 
The organisations at operational level include: 
 
For work on the coast 

• Rijkswaterstaat:  Coastal Oil Clean-up Coordinator, see 4.1 
• Local Authority:   Coastal Oiled Birds Coordinator, see 4.2 
• NZG:    NZG Coastal Assistant, see 4.3 

 
For work in the Temporary Bird Rescue Centre 

• Contractor:   TOV Administrator, see 4.4 
• Contractor:   TOV Technical Manager, see 4.5 
• Contractor:   TOV Financial/Administrative Assistant, see 4.6 
• Seabird Sanctuaries:  TOV Bird Care Experts, see 4.7 
• Volunteers:   TOV and beach Volunteers, see 4.8 

 
During the execution of the operational phase the Coastal Oil Clean-up Coordinator and the Coastal 
Oiled Birds Coordinator maintain regular dialogue in order to coordinate the activities. This can be via 
mobile phone or by meeting at the agreed locations (“incident location”). They manage their 
personnel, Contractors and Volunteers directly or via their own personnel. They issue orders arising 
under the Cooperation Agreement and as agreed. The assess performance, sign off resources and 
services supplied and have the invoices sent to the agreed addresses. They maintain a written record 
of the progress of the operation and each of them sends this information to their respective 
organisations. 
 
4.1 Rijkswaterstaat: Coastal Oil Clean-up Coordinator 
Job description 
Coordination of the activities relating to the collection of oiled birds and the clean-up of oil along the 
coast, the supply of resources from the beach containers and the removal of dead birds for 
destruction. 
 
Who 
Regional RWS services are divided into districts. Each district has its own duty service for 
environmental emergencies. Within the framework of this Agreement the Environmental Coordinator 
acts as the Coastal Oil Clean-up Coordinator. 
 
Activated by 
The RWS-NZ Watch Manager notifies the Environmental Coordinator at the regional RWS service 
and requests hi/her to act as Coastal Oil Clean-up Coordinator. 
 
Tasks 

• Coordination of the oil clean-up if there is more than 5m3 of oil. 
• Dialogue about and coordination of activities with the Coastal Oiled Birds Coordinator. 
• Making resources available to the Coastal Oiled Birds Coordinator from the RWS beach 

containers and, via the Watch Manager, from the central RWS depot. 
• Reporting progress of the oil clean-up to the Watch Manager. 
• Organising the removal of dead birds for destruction in consultation with the Watch Manager 

and the Coastal Oiled Birds Coordinator. 
• Determining when clean-up operations on the coast end. 
• Clean handover of collection point to the Coastal Oiled Birds Coordinator after the end of the 

operation. 
• Preparation of final report and final RWS invoice for the Watch Manager. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Contacts the Contractors responsible for oil clean-up. 
• Notifies the District Head of the regional RWS service of the progress of the operation. 
• Press spokesperson about the beach oil clean-up activities and reports this to the District 

Head.  
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• Collects RWS resources that were made available and removes these (cleaning or 
destruction). 

 
4.2 Local Authority: Coastal Oiled Birds Coordinator 
 
Job description 
Coordinating the collection of live and dead oiled birds from the beach, the transportation of live birds 
to the TOV and the handover of dead birds for destruction. Support is provided by the NZG Assistant. 
 
Who 
For each Local Authority the Public Order and Safety Officer (AOV) has established the role of 
Coastal Oiled Birds Coordinator. Depending on the situation and the area, this will be someone from 
the Local Authority, the Water Board or the Water Authority. 
 
Activated by 
The AOV of the Local Authority (or the duty official for the Cooperation Agreement notified to RWS-
NZ) calls up the Coastal Oiled Birds Coordinator on the request of the RWS contact person. 
 
Tasks 

• Coordinating the collection and transport of live and dead oiled birds. 
• Coordinating activities with the Coastal Oil Clean-up Coordinator and the AOV. 
• Determining the collection point for birds on the coast. 
• Requesting Volunteers from the Volunteering Coordinator. 
• Coordinating the deployment of Volunteers and Local Authority services for the beach 

activities. 
• Organising press briefings about the oiled birds beach activities. 
• Organising a reception point/reporting point and facilities for the Volunteers on the coast. 
• Determining the end of coastal operations. 
• Maintaining a personal logbook, including time recording. 
• Preparing a final report and final invoice for the AOV. 

 
Explanation 

• Organises the collection point including, amongst other things tarpaulins from the RWS beach 
container. 

• Organises – with the NZG Assistant – the collection of dead and live birds from the parts of 
the coast where, and the times at which, the search activities have to take place. 

• Organises – with the NZG Assistant – the transport of dead birds to NIOZ or delivers these to 
the Coastal Oil Clean-up Coordinator for destruction. 

• Organises the transport of live birds to the TOV in consultation with the AOV.  
• Instructs own personnel or Contractors and Volunteers about health and safety (protective 

clothing, risks, handling of animals, what to do in the event of an accident). 
• Ensures access to the beaches by the teams. 
• Ensures that each team is provided with a car, means of communication (mobile phone – with 

a note of the numbers) and the resources from the RWS beach container. Requests each 
team to provide a brief report and to return the beach container resources. 

 
4.3 NZG: NZG Assistant 
Job description 
Substantive organisation of the collection and registration of dead and live birds. 
 
Who 
The Netherlands Seabird Group (NZG) is affiliated to NIOZ. One of the activities of NZG is 
conducting regular patrols along the coast by its network of Volunteers looking for washed up 
birds. These Volunteers are available as Experts for the role of NZG Assistant. 
 
Activated by 
The RWS contact person phones the NZG Secretary with a request for an NZG Assistant to be 
activated and for that person to contact the RWS contact person. 
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Tasks 

• Managing the collection of live birds. 
• Managing the collection of dead birds. 
• Registering oiled dead and live birds. 
• Determining the removal of dead birds for further NIOZ examination. 
• Discussing with the TOV Bird Care Manager the need for large-scale euthanasia. 
• Instructing Volunteers. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Organises with NIOZ the handling of dead birds for scientific examination. 
• Notifies the Coastal Oiled Birds Coordinator how many Volunteers are required. 

 
4.4 Contractor: TOV Administrator 
 
Job description 
Coordinating the set-up of and keeping the Temporary Bird Rescue Centre (TOV) technically 
operational. 
 
Who 
A member of staff of the Contractor. 
 
Activated by 
The TOV Administrator is activated by the Contractor after the Contractor has been instructed to set 
up a TOV by the RWS-NZ Watch Manager. 
 
Tasks 

• Managing the TOV contract with RWS on behalf of the Contractor. 
• In consultation with the TOV Bird Care Manager, organising the TOV so it is ready for use. 
• Ensuring the TOV Technical Manager is able to maintain operation of the TOV. 
• Organising the expansion of the TOV. 
• Organising the technical termination of the TOV and clean handover of the site to the Local 

Authority via the RWS contact person. 
• Transferring management of the TOV Technical Manager and the TOV 

Financial/Administrative Assistant to the TOV Bird Care Manager. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Organises the set-up of the TOV at the location notified to him/her by the Contractor via the 
RWS-NZ Watch Manager. 

• Consults on-scene with the Local Authority, the TOV Bird Care Manager and the RWS 
contact person about the construction and technical installation of the TOV. 

• Analyses the nature and the extent of the facilities required and advises on the fitting-out of 
the TOV. 

• Helps ensure hygiene in the TOV. 
• On the request of the RWS contact person protects the TOV against unwanted visits by the 

public, media, etc. 
• Arranges the removal of surplus materials and chemical waste. 
• Consults with the RWS contact person about expanding the TOV and the purchase of extra 

materials. 
 
4.5 Contractor: TOV Technical Manager 
 
Job description 
The Technical manager ensures that the TOV remains in operation from a technical point of view. 
 
Who 
A member of staff of the Contractor. 
 
Activated by 
Activated by the Contractor. 
Cooperation Agreement for treating and rehabilitating oiled birds  
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Tasks 

• Ensuring the continued technical operation of the TOV; amongst other things for: 
o clean water and the removal of waste water. 
o power supply, temperature control and air replenishment 

• Consulting with the TOV Bird Care Manager and the TOV Administrator. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• The TOV Technical Manager is in contact with the TOV Bird Care Manager about the 
technical requirements. The requirements are implemented in consultation with the TOV 
Administrator. 

 
4.6 Contractor: TOV Financial/Administrative Assistant 
Job description 
Responsible for the financial, personnel and logistics administration of the TOV. 
 
Who 
Member of staff of the Contractor. 
 
Activated by 
Activated by the Contractor. 
 
Tasks 

• Maintaining all relevant and required information for the costs claim. 
• Maintaining the financial administration for the TOV. 
• Maintaining the personnel administration for the TOV. 
• Maintaining the logistics administration for the TOV. 
• Maintaining a personal logbook, including time recording. 

 
Explanation 

• Ensuring proper administration with regard to hours worked by Volunteers in TOV. 
• Maintaining records of all costs incurred and expenditure for the TOV (receipts, reason for 

incurring costs, etc.). 
• Setting up a financial administration in such a way that it can be used by RWS for making a 

claim against the polluter. 
 
4.7 Seabird Sanctuaries: Bird Care Experts 
Job description 
The TOV Bird Care Manager assists with the care, cleaning and rehabilitation of the oiled birds. 
 
Who 
The Experts are experienced Volunteers from the bird sanctuaries that are deployed on central tasks 
(as Unit Head). This group also includes a Vet. 
 
Activated by 
On start-up by the TOV Bird Care Manager and subsequently by the Volunteering Coordinator. 
 
Tasks 

• Managing the other Volunteers with regard to the rescue, washing, rehabilitation and release 
of birds. 

• Welcoming and instructing Volunteers for deployment in the TOV. 
• Undertaking triage on the birds (deciding which birds have a good chance of survival and 

which birds require euthanizing). 
• Reviewing developments with the TOV Bird Care Manager. 
• Maintaining a personal logbook, including time recording. 
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Explanation 

• Acting in accordance with the standard protocol for seabird sanctuaries. 
• Organising the welcome and care of Volunteers reporting to the TOV on behalf of the 

Volunteering Coordinator. 
• Organising overnight accommodation, if required, via the TOV Bird Care Manager. 

 
4.8 Volunteers: TOV and beach Volunteers 
Job description 
Providing care for oiled birds in the TOV and collecting birds on the beach. 
 
Who 
A distinction is made between three types of Volunteers: 

• Experienced Volunteers that form the core of the staff in the TOV; for example, the trained 
Volunteers from the K1-class seabird sanctuaries (washing, rinsing and caring) or the trained 
Volunteers from the K2-class and K3-class sanctuaries (mainly bird care). 

• There are also Volunteers experienced in catching birds and gathering dead birds. A feature 
of this group is that they are already registered as Volunteers with the seabird sanctuaries, 
other bird sanctuaries or NZG. 

• They can act as assistants. 
• Inexperienced, registered Volunteers. For example, Volunteers at Blijdorp, nature 

organisations, etc. 
• Inexperienced non-registered Volunteers who report to the Blijdorp Volunteering Coordinator, 

for example after a call for Volunteers in the media via the RWS contact person. 
 
Activated by 
The first group of Expert Volunteers (see 4.7) from the seabird sanctuaries (the core) is activated by 
the TOV Bird Care Manager. The call for Experts and other Volunteers subsequently runs via the 
Volunteering Coordinator. 
 
Tasks 
Volunteers are deployed on the following activities: 

• Catching live oiled birds along the coast. 
• Gathering dead birds along the coast. 
• Transporting collected birds to the TOV. 
• Bird care work in the TOV, such as rescue, care, release of birds. 
• Administrative purposes such as registration. 
• General support (catering, etc.). 

 
Explanation 

• To be able to launch a TOV quickly the first Expert Volunteers from the seabird sanctuaries 
are activated by the TOV Bird Care Manager in order to provide help in the TOV. 

• Depending on the needs indicated by the TOV Bird Care Manager the Volunteering 
Coordinator mobilises Volunteers for a variety of tasks in the TOV. 

• Depending on the needs indicated by the Coastal Oiled Birds Coordinator the Volunteering 
Coordinator mobilises Volunteers for a variety of tasks along the coast. 

• Volunteers are deployed on a daily basis. They can be called upon several times with pauses 
in between 
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5 Organisations/persons: tactical and operational support 
 
5.1 NOIVBD 
Job description 
Tactical input of expertise in the field of treating and rehabilitating oiled birds. 
NOIVBD can assist the TOV Bird Care Manager at the time of an incident. 
 
Who 
The Diagnostic Pathology Laboratory of the Netherlands Research Institute for Birds and Exotic 
Animals (NOIVBD) is an independent laboratory and works exclusively with birds, exotic animals, zoo 
animals and fauna. The NOIVBD specialises in pathological and microbiological research on 
mammals, birds, reptiles, amphibians, fish and invertebrates. 
 
Activated by 
NOIVBD is made aware of the situation by the K1-class seabird sanctuaries and requested to provide 
support if necessary. 
 
Explanation 

• Giving advice about bird care. 
• Assisting with organising Vets for a TOV. 
• Assisting the TOV Bird Care Manager 

 
5.2 NIOZ 
Job description 
Scientific input regarding the extent and environmental impact of the incident. Also responsible for the 
scientific handling of dead birds. 
 
Who 
The Royal Netherlands Institute for Sea Research (NIOZ). During an incident, NIOZ is the designated 
expert regarding the potential presence of large numbers of birds at sea. With its advice and with its 
verification from the Coastguard spotter plane, in the event of oil spills effective controls may be 
imposed in order to prevent birds remaining at sea from becoming oiled. NIOZ can also provide 
advice about the approach to cleaning oiled birds that are found. 
 
Activated by 
In the verification phase after a report, NIOZ is requested by the RWS-NZ Watch Manager to provide 
advice about the situation. If the Agreement is declared to be in force the Watch Manager shall issue 
instructions for the scientific support. NIOZ will often already be aware of the situation due to its 
relationships with the staff at NZG or the K1-class seabird sanctuaries. 
 
Explanation 

• Advising about the situation and possible response at sea. 
• Gathering scientifically-relevant information. 
• Examining the dead birds that are delivered. 
• On the instructions of RWS-NZ, preparing an evaluation report about the impact of the 

disaster on the bird population. 
 
5.3 Sea Alarm 
Job description 
At the time of an incident, as an adviser, Sea Alarm makes available knowledge about and contacts 
with the international network of bird experts. 
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Who 
The Sea Alarm Foundation was founded in the Netherlands in 1999, with the aim of combining 
international expertise and making this available for the effective control of incidents at sea affecting 
fauna. To that end, it builds working relationships with animal rescue centres and scientists in Europe 
and beyond, as well as with European governments and industry. Sea Alarm is demanding that 
attention be paid worldwide to the problem of oiled birds and it advises organisations about how to 
approach the problem. 
 
Activated by 
Sea Alarm is notified of the situation by the combined K1-class seabird sanctuaries and if necessary 
requested to provide knowledge-based support. 
 
Explanation 

• Advising about the approach and deployment of Experts from abroad. 
• Acting as international contact person. 
• Organising support from abroad on request. 

 
5.4 LNV 
Job description 
The Ministry of Agriculture, Nature and Food Quality (LNV) is responsible for the policy relating to bird 
sanctuaries and species protection. Input of nature management aspects in the tactical dialogue and 
the granting of permits as required. LNV has an emergency team available in the event of emergency 
situation. For the Wadden Islands LNV provides the transport of live birds from the islands to the TOV 
on the mainland on the request of the RWS contact person. 
 
Who 
The emergency team is part of the central service. Deployment for the Wadden Islands is undertaken 
by the National Services North Directorate. 
 
Activated by 
The emergency team is contacted by the RWS-NZ Watch Manager via the contact number. The RWS 
contact person contacts the National Services North. 
 
Explanation 

• Advises on the approach. 
• Looks after the interests of LNV where necessary. 
• Deployment of ships for transport of live birds from the Wadden Islands to the mainland. 

 
5.5 VOND 
 
Job description 
VOND can help mobilise Volunteers 
 
Who 
In 1998 a number of sanctuaries united to form the Association of Rescue Centres for Non-
domesticated Animals (VOND). They support their members in their work and advice government 
agencies, for example when preparing a quality protocol for the LNV. 
 
Activated by 
VOND is notified of the situation by and if necessary activated by the Volunteering Coordinator. 
 
Explanation 

• Advice about recruiting Volunteers. 
• Assisting with the recruitmen of Volunteers.	  

  


